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1. PREMISE 

With the entry into force of Legislative Decree no. 231/2001 has been introduced into our law the 

administrative liability of entities1 in the event that certain crimes have been committed in the 

interest or to the advantage of the entities themselves by persons in senior positions in their 

organization or by persons subject to their direction and coordination. The legislation, however, 

provides that an institution may enjoy exemption from administrative liability if it can prove the 

existence of some assumptions prior to the commission of the offense, among these is the 

adoption of a Code of Ethics in relation to specific offenses provided by the Decree. 

In order to qualify for the exemption from administrative liability pursuant to Legislative Decree no. 

231/2001, and in accordance with the basic principles of its Statute, WaterTech SpA (henceforth 

named WaterTech) has adopted this Code of Ethics, with the aim of: 

 

• promote a cooperative approach towards the "stakeholders"2. WaterTech recognizes the 

importance of ethical and social responsibility and environmental protection in the conduct of 

its business and assets of the Company and, to this end, it promotes management oriented to 

balance the legitimate interests of its stakeholders and the community in which it operates. 

The Code is, therefore, based on an ideal of cooperation and respect for the interests of all 

parties involved; 

• prevent illegal and unethical behavior in the conduct of business, which may affect the 

relationship of trust between WaterTech and its stakeholders, and expose the Company to 

the risk of "administrative liability company" according to D.Lgs 231/01; 

• increase the reputation and image of the company, real intangible and essential resources 

that promote: 

− outward, investments by shareholders, customer loyalty, attracts the best people, the 

serenity of the suppliers and the reliability of creditors; 

                                                           
1 Article 1 D.Lgs.a & T 231/2001: "[...] The rules laid down therein applies to entities with legal personality 

and to companies and associations without legal personality. 

They do not apply to the State, local authorities, other public non economic bodies as well as institutions that 

perform functions of a constitutional relevance [...] " 
2 Are considered "stakeholders" of WaterTech SpA human resources (employees and contractors), 

customers, shareholders, suppliers, government, the community and, in a wider sense, all parties involved, 

directly and / or indirectly in the activities of the Company. 
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− inward, gripping and effective implementation of the decisions without friction and 

organization of work without bureaucratic controls and excessive exercise of authority. 

Consistent with the prefigured purposes, the WaterTech Code of Ethics represents the prodromic 

element to the implementation of the "Organisational Model 231/01", which is the instrument of 

organizational implementation and monitoring. 

This Code of Ethics has therefore the nature of disciplinary rules for executives and individuals 

such as employees subject to the "direction of others" (called "The Code of Ethics recipients), and 

behavioral guideline value for partners to WaterTech itself, for example Dealers, Distributors and 

Agents, as well as suppliers and consultants. 

All those who act within the WaterTech organization have a duty to hold and keep its employees 

and its partners conduct to comply with the general principles of absolute honesty, loyalty, good 

faith, fairness and diligence, as well as the specific obligations which may result from ethics and, 

anyway, from those principles deemed due under the context and the objectives of its mission. 

The observance of the rules and provisions of the Code of Ethics is an integral and essential part 

of the contractual obligations arising from a contract of employment, for employees, and contract 

regulations for independent contractors.  

Violation of these rules will constitute a breach of the obligations arising from the employment 

relationship or collaboration with all legal consequences or contract. This is also in accordance with 

and for the purposes provided for by Articles. 2104 et seq. of the Civil Code. 

Similarly, the observance of the principles and rules laid down in the Code of Ethics constitutes an 

express contractual obligation in the relationship between WaterTech and its suppliers. Therefore 

contracts dealer, distributor, contracting, sub-contracting, sub-contracting, leasing etc.. between 

WaterTech and these bodies are equipped with a provision for compliance with the contents of the 

Code of Ethics, the transgression of which determines “ipso jure” termination of the contract 

entered into.     

 

The Code of Ethics applies to both bodies, to the personnel of WaterTech, regardless of the role 

and the function performed, meaning the components included in the definition of the organs and 

bodies corporate, employees, even at term or part-time, freelance workers and / or quasi-

employees, those in senior positions and those who, for whatever reason, pay business or 

profession, even occasionally, in favor of the Company; applies to partners in companies, 

associations, temporary grouping of companies, suppliers, subcontractors, providers of work, and 
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any other person who has relationships, including institutional, with the same. 

The principles of the Code of Ethics must guide the Directors and Corporate Officers of WaterTech 

in any decision or action relating to business management; equally executives, in giving practical 

effect to the management activity, must be guided by the same principles, even in order to 

represent a model of reference for employees and contractors. 

Every Business Manager in top positions:  

• represents with its behavior an example for their employees;  

• promotes the observance of the Code by the "Recipients";  

• work to ensure that the "Recipients" understand that compliance with the Code is an essential 

 part of the quality of their work and their work;  

• take immediate corrective measures whenever necessary;  

• strives to prevent, to the extent of its powers and duties, possible behaviors that do not comply 

with current regulations, this Code or the internal rules. 
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2. CHAPTER ONE: GENERAL ETHICAL PRINCIPLES 

WaterTech considers its image and its reputation as fundamental values that must be preserved 

and developed through the full spread, sharing and observance of ethical principles and conduct 

contained in this Code. In carrying out its activities, WaterTech is based on the ethical principles 

set out below, which requires compliance by the parties involved in their jobs. 

 

 

Honesty of the behaviors 

Honesty is the fundamental principle for all WaterTech activities, inspiring necessarily its initiatives 

and its communications: it is an essential element of management. 

Conformity with national laws, transparency and proper management are the ethical principles 

which inspire WaterTech and hence its models of behavior, in order to compete effectively and 

fairly in the market, improve customer satisfaction, increase the value of the Company and develop 

the skills and professional development of its human resources. 

 

Relationship with the Public Administration 

No behavior contrary to current legislation and this Code of Ethics, which may constitute the 

offense of bribery, extortion and embezzlement induction to give or promise utility, which was 

made by the Directors, Corporate Officers, Executives, employees and contractors from the 

execution of the tasks or assigned activities, even if motivated by the pursuit of a general "interest" 

of the Company, can be justified and will therefore lead to the adoption of sanctions. 

 

WaterTech prohibits its employees, licensees, distributors, agents, and, more generally, to all those 

who work in their own interest, in its name or on its behalf to accept, promise or offer, directly or 

indirectly, money, gifts, goods, services , benefits or favors in their relations with public officials, or 

employees of the Public Service, in general, of the Public Administration or other public institutions 

or private individuals to influence their decisions, in view of the more favorable treatment or undue 

benefits or for any other purpose. 

 

Any employee who receives directly or indirectly requests or offers of money or favors of any kind 

(including eg. presents or gifts of not modest value) unduly made to, or by those acting on behalf of 
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WaterTech in the context of relationships with public officials, officers or generally employees of 

the Public Administration (Italian or foreign) or other public institutions, or private persons (Italian or 

foreign) must immediately report to the internal responsible to assume the consequent measures. 

In relation to requests for public funds3 to the State / European Union / other public and to their 

use, WaterTech undertakes to carry out of the process for obtaining funds and use them properly, 

in compliance with the law, the rules of this Code of Ethics and internal procedures, in order to 

avoid possible injury of the image of the company. 

It is therefore forbidden to Directors, Officers and Employees of WaterTech to use the funds 

received by WaterTech to promote initiatives aimed at the realization of works or the performance 

of activities of public interest for purposes other than those for which they were obtained. It 'also 

forbidden to use / submit false statements or documents / showing things that are untrue or omit 

information in order to illegally obtain funds or promise / give to a public official, for himself or a 

third party, a not remuneration in money or other benefits in exchange for an official act necessary 

for obtaining funds by WaterTech. 

 

Participation in tendering procedures organized by the Public Administration 

When participating in the tenders the WaterTech is committed to proceed throughout the course of 

preparation / participation in the tender procedure correctly, in accordance with law, with the 

provisions of this Code of Ethics and internal procedures, in order to avoid possible injury to the 

company's image. It is therefore forbidden to Employees, Corporate Officers and Employees of 

WaterTech to perform any act that could constitute the crime of bribery, extortion, embezzlement 

or induction to give or promise utility, and may lead to the violation of the "Code of Conduct, the 

P.A." (decree of the President of the Republic of 16 April 2013, 62)  

 

Transactions with subjects of the Public Administration in charge of supervision and 

control  

The Company bases its relations with the persons in charge for the supervision and control 

towards maximizing collaboration in full respect of their role, pledging to promptly carry out their 

prescriptions. 

The Company is committed to provide all the information requested by the parties responsible for 

                                                           
3 Subsidies loans, grants, facilitated loans and other funds of the same type. 
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the supervision and control of the services provided, in a way full, fair, appropriate and timely. To 

this end, in the communications to the above authority provided by law is prohibited to the 

Directors, to Executives and employees of WaterTech to expose the material facts not 

corresponding to reality (although subject to evaluation) on the balance sheet, the economic and 

financial situation of the company, and hide with other fraudulent means, in whole or in part, facts 

that should have been disclosed on the situation.  

In the case of participation in court proceedings, WaterTech undertakes to conduct judicial 

proceedings in a behavior proper, respectful of the law, of the provisions of this Code of Ethics and 

internal procedures, in order to avoid possible damage of the company image. 

 

Relationships with Labor Unions, Political Parties and public organizations  

Relations with political parties, trade unions and other associations "stakeholders" of WaterTech, 

are held by authorized company representatives or persons delegated by them, in accordance with 

the provisions of this Code, of the Bylaws and special laws, particularly with regard to respect for 

principles of fairness, cooperation, impartiality and independence. 

The Company does not make contributions of any kind, directly or indirectly, to trade unions, or 

their representatives or candidates, abstaining from any pressure to public figures (consulting 

contracts, acceptance of recommendations for recruitment, etc..). 

 

 

Transparency, completeness and truth of information 

WaterTech recognizes the fundamental value of the correct information to Shareholders, boards of 

management and control and the relevant departments, concerning significant facts related to 

corporate governance and accounting. Directors and Employees of WaterTech are required to 

provide complete, transparent, truthful, understandable and accurate information, so that, in 

establishing their relations with the company, the “stakeholders” and anyone else who comes into 

contact with the company are capable of making their own decisions and, conscious of the 

interests involved, possible alternatives and relevant implications. 
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Confidentiality of information 

WaterTech ensures the confidentiality of all information in its possession, the observance of the 

legislation on personal data and abstains from seeking confidential information through illegal 

means. 

All information available to WaterTech are treated in respect of confidentiality and privacy of all 

parties concerned. In particular, all those involved in the organization 's of WaterTech are required 

not to disclose business and personal information collected in relation to the Company. 

 

 

Respect for people  

WaterTech promotes respect for the physical, moral and cultural life of the person. For this reason 

WaterTech protects workers against acts of psychological violence and opposes any attitude or 

behavior that discriminates or harms the person, his beliefs and preferences (eg, insults, threats,  

isolation or excessive intrusiveness, professional limitations). 

Sexual harassment is not tolerated and behaviors and speech that might offend the sensibilities of 

the person must be avoided. 

 

Professionality and development of human resources 

The Company Considers that it’s essential the performance of services by employees and 

consultants of the Company in accordance with diligence, competence, professionalism and 

efficiency to provide its customers with high level of performance, to ensure the regularity and 

continuity of service. The Company defines work organization based on respect of the duties and 

responsibilities set out the corporate organizational chart, with prohibition of authoritarian and non-

related accomplishment of procedures. 

WaterTech guarantees working conditions that respect individual dignity and safe working 

environments, and applies to its employees a salary in conformity with the provisions of the 

legislation and labor contracts. Salaries, allowances, benefits and incentives are consistent with 

the professional skills and with applicable laws. 

 

Free competition and prohibition of "private corruption" 

WaterTech recognizes free competition in the relevant market as a decisive factor of development 

and continuous business improvement. To the directors, Corporate Officers and employees of 
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WaterTech is forbidden to promise, give or accept money mendations, commissions and gifts in 

relationships with both customers and suppliers, performing or omitting acts in violation of the 

obligations inherent to their office or the fidelity obligations. 

 

Conflicts of Interest 

Each member of the social Body, each WaterTech employee / collaborator must avoid all 

situations and all activities that may create a conflict with the interests of the Company or that may 

interfere with their ability to take on, impartially, decisions in the best interest of the company and in 

full compliance with the Code. He must also abstain from taking personal advantage from 

dispositions of corporate assets or business opportunities which has known during the 

performance of his functions4. 

Any situation that may constitute or lead to to a conflict of interest must be promptly notified by 

each manager or employee to his superior. In particular, all employees and collaborators of 

WaterTech are required to avoid conflicts of interest between personal and family economic 

activities and tasks within the structure of belonging. By way of example, but not limited to, cause 

conflicts of interest the following situations: 

• JOINT INTEREST of the employee or the collaborator or their family members in activities 

related to the position of suppliers, customers, competitors, lenders and, however, with 

external parties that seek to enter into business with the Company; 

• COMPLETION of work or assumption of corporate positions of any kind, and even indirectly, 

with customers, suppliers, competitors and third parties in general, as opposed to the 

interests of the Company. 

Anyone who learns or has to operate in a situation of possible conflict of interest is required to 

immediately notify the responsible functions, indicating the situation / relationship that can 

potentially affect the impartiality of conduct. 

For administrators this requirement is in addition to the provisions of art. 2391 of the Civil Code. 

 

Accounting records and financial transactions  

All operations and financial transaction of WaterTech must be properly recorded, authorized, 
                                                           
4 So the art. 2105 cc - Obligation of loyalty - "The employee must not engage in business, on his own or on 

behalf of third parties, in competition with the business owner, or disclose information concerning the 

organization and methods of production of the company, or use them in such a way as to cause injury to it. " 
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verifiable, legitimate, consistent and appropriate. WaterTech observes the rules of correct, 

complete and transparent accounting, in accordance with the criteria set out in the laws on the 

subject, including those civil and fiscal, as well as by current accounting standards as defined by 

the appropriate professional committees. In the activity of accounting for the facts relating to the 

Company's management, employees and contractors are required to comply strictly with the 

regulations and internal procedures so that each transaction is, as well as correctly recorded, also 

authorized, verifiable and legitimate. 

Employees and coworkers are required to act with transparency to the Board, the Administrative 

Officer, the Board of Auditors and the Supervisory Board, giving them the full cooperation in the 

conduct of their verification and control activities. 

For each transaction is kept on file a proper documentation to support the performed activity, in 

order to allow: 

• easy accounting entry; 

• the identification of the different levels of responsibility; 

• accurate representation of the transaction in order to reduce the probability of errors of 

interpretation. 

 

Social Communications  

WaterTech is committed to ensuring its corporate communications5 are carried out in a correct and 

truthful way, respecting the law and preserving the interests of the Shareholders. Both to the 

Directors, Corporate Officers and the Board of Statutory Auditors of WaterTech is prohibited, with 

the intention of deceiving members or the public and in order to obtain for himself or others an 

unjust profit: 

• expose material facts not correspond to reality (still subject to evaluation); 

• omit information the disclosure of which is required by law on the economic and financial position 

of the company. 

 

WaterTech recognizes a fundamental role and, consequently, a special protection to control 

activities exercised by the shareholders, the Board of Auditors and by the Supervisory Body, 

                                                           
5
 Financial statements, reports and other communications required by law and addressed to members or to the 

public. 
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censoring any behavior that is resolved in a denial or undertake work aimed at hindering the 

verification or to divert attention towards facts and activities of interest to the company. 

 

Separation and opposition of Functions 

WaterTech ensures the application of the principle of separation of functions, for which no person 

or role is completely independent in an economic and financial transaction, and therefore: 

• none are attributed to unlimited powers;  

• the powers and responsibilities are clearly defined and known within  

  the organization;  

• the powers of authorization and signature are consistent with the assigned organizational     

responsibilities.  

• The control system must document the performance of controls, including supervision. 

 

Using company access to the Internet 

WaterTech is committed to avoiding the use of company access to the Internet for reasons not 

related to the purpose of work and, in particular, it prohibits the use to be in possession of, or 

distribute illegal material or that expose the Company to risk of administrative responsibility. 

 

Environmental protection and sustainable development 

The environment is a primary resource that WaterTech preserves, in accordance with the 

principles of sustainable development. For this purpose, the Company plans its activities by 

seeking a continuous balance between economic initiatives and the social and environmental 

needs, in full compliance with applicable laws. 

 

Health protection and safety at work 

WaterTech spreads the culture of safety and risk prevention among all workers. For this purpose, 

the Company identifies the following fundamental principles and criteria: 

• the assessment of the risks to health and safety, and the adoption of practices and activities 

referred to in Legislative Decree no. 81/08; 

•  the planning of prevention, aimed at a complex that integrates in a coherent way in 

preventing the technical conditions of production of the company as well as the influence of 

environmental factors and work organization, with particular emphasis on training; 
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• compliance with applicable laws for "health and safety in the workplace." 

 

 

Compliance with the standards contained in the Code of Ethics 

The Company shall ensure the widest possible dissemination of the Code of Ethics to the 

employees. Requires that its employees know and observe the requirements of the Code of Ethics 

and that, consistent with their individual possibilities, they promote the knowledge among newly 

hired employees as well as third parties interested in the application  of the same Code, with which 

they come into contact, for reasons of their office. 

In particular, employees are required to: 

• refrain from conduct contrary to the provisions of the Code of Ethics and enforce compliance;  

• refer to their superiors or to the delegated functions in case of need for clarification on how to 

apply them; 

• promptly report to their superiors and company representatives any news, directly or reported by 

others, concerning a possible violation and any request made to breach; 

• work for the verification of possible violations of the structure with such purposes. 
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3.0 SYSTEM OF SUPERVISION AND REGULATION OF SANCTIONS  

An internal body is constitued, called the Supervisory Board (acronym ODV), which is entrusted 

with the task of ensuring with continuity the effectiveness and enforcement of the Model, as well as 

its updating. 

The body is constantly monitoring the effective implementation of the model, and to this purpose: 

> carries out inspections in ways predetermined and approved by the Body itself; 

> monitors the compliance with the rules of conduct by the employees, including executive 

function, and each recipient of the Model; 

> have access to all documents relating to the Model; 

> may request information to anyone acting on behalf of the Company within the areas at risk 

 and sensitive processes identified in the model; 

> receives information specifically designated as compulsory by the Model; 

> proposes the activation of sanctioning procedures following a breach of the rules of conduct 

identified in the Model; 

> submit the model to periodic review, concerning its actual effectiveness and ability to 

prevent the commission of crimes, and takes care of updating, proposing to the Corporate 

appropriate amendments; 

> express an opinion on the adequacy and appropriateness of amendments to the Model 

developed by initiative of the Directors and Corporate Officers, prior to their adoption; 

> receives any reports of irregularities or violations of law (so-called "ethical alert") and 

manages the evaluation process and decision-making. 

 

Reporting of violations of law and the Code of Ethics  

 

It’s the duty of each employee, member of governing bodies or co-worker, verify, as part of their 

knowledge and skills, the correctness of the processes which is called to participate, giving 

immediate notice (cd Whistleblowing) to their superior, to the Management or directly to the 

Supervisory Body (via the dedicated e-mail odv.WaterTech@gmail.com) for any irregularities 

classified as "significant irregularities" and then of crimes, violations of civil law (including 

negligence, fraudulent conduct of a contract, the violation of an Administrative Law), breach of 

protocols, legal risks, hazards to safety, health or environment and / or cover-up of one of these: 
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normally anonymous reports to the ODV are prohibited, subject to the guarantee of confidentiality 

by the ODV, with treatment of the alert in a confidential and private way. 

 

The Company shall establish appropriate channels of communication through which interested 

parties may address their reports about the Code or its eventual violations, in full respect of the 

right to be heard and the maximum confidentiality, except as required by law. The person who 

made the report is protected from any disciplinary or punitive retaliation by superiors for violations 

made in good faith and on the basis of a reasonable belief 

 
Disciplinary system and sanction system  

The behaviors of managers and employees in violation of the rules of conduct set forth in this Code 

of Ethics will constitute disciplinary offenses. 

The following violations constitute disciplinary offenses of the manager and the employee of 

WaterTech:  

1) failed, incomplete or untrue documents and records management as required for sensitive 

processes; 

2) any violation of the provisions contained in this Code and in the documents referred to the 

Organizational Model 231/01, such as protocols and procedures of the model itself or the 

management systems, that constitute support and integration , such as the ISO 9001:2008 

System. 

3) the obstacle to the controls , the unjustified impediment to access to information and 

documentation opposite to those responsible for monitoring procedures and decisions , including 

the Supervisory Board , or other conduct appropriate to the violation or circumvention of the 

system control ; 

4) the omission or violation of any requirement with regard to ensuring the safety and health at 

work ; 

5) the omission or violation of any requirement with regard to ensuring compliance with 

environmental laws; 

6) unjustified violations of other provisions of the Code of Ethics.  

 

Type of sanctions for the employees 

Sanctions will be arranged by the Boards of Directors delegated to this: the disciplinary procedure 
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may also be initiated on the recommendation of the ODV. No disciplinary proceedings in 

accordance with the organizational model can be archived nor any disciplinary action for violation 

of the model can be imposed without prior notification by the ODV. The penalties that can be 

imposed on the employees fall within the provisions CCNLL applied by the company in accordance 

with the procedures laid down in Article 7 of Law 30 May 1970 nr. 300 (Workers' Statute), with the 

CCNL of the reference sector and with special regulations applicable. Therefore, pursuant to the 

CCNL Article  "Disciplinary Measures", the following sanctions are defined: 

1. verbal warning; 

2. written warning; 

3. fine of up to the amount of n. 3 hours of salary and / or chargeback of fines received; 

4. suspension from work without pay for a period of from one to ten days; 

5. dismissal without notice, in accordance with the requirements of the Law July 15, 1966 n. 604 

and art. 2104 and 2119 D.C. 

 

Mode of delivery of disciplinary measures for the employees   

Remain valid - and are mentioned here - all of the provisions of art. 7 of Law 300/1970 with regard 

to the prior notification of the accusation to the Employee (excluding managers) in order to allow to 

the same the defense and an indication of any justification. 

Concerning the investigation of offenses, remain unchanged powers already granted to the 

company management, within the limits of their respective competence. 

1. verbal warning: incurs the penalty of verbal reprimand the worker who commits negligence or 

incompetence, a slight infringement procedures and guidelines established by this Model and 

procedures. 

2. written warning: incurs the penalty of the written reprimand the employee who commits 

repetition of the offenses referred to in paragraph 1 above; 

3. fine of up to 3 hours of pay, and suspension from duty without pay: incurs one of the 

penalties in question a worker who, for example: 

a. commit multiple violations of the provisions of this Code of Ethics, the protocols for the 

prevention of the risk of crime, before they are detected and challenged; 

b. because of negligence or recklessness, commit violations pose a detriment to the 

safety of workers in relation to the requirements and procedures of SGSSLL pursuant to 

Legislative Decree 81/08; 
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c. because of negligence or recklessness, commit violations pose a harm to the 

environment in violation of the rules and procedures laid down; 

d. the above sanctions are applied in relation to the gravity of the violation, after 

consultation with the line managers of the employee and the ODV, with verbalisation of 

the findings and decisions. 

e. with regard to the suspension from duty without pay for a maximum of ten days, it may 

be imposed even in the case of recurrence, more than three times in the same calendar 

year in any of the shortcomings that have resulted in fines. 

4. Without prejudice to the right of any other legal action, the Company may proceed to dismissal 

without notice against the worker who for example: 

a. commits recurrence, more than three times in the same calendar year, of any of the 

reasons that gave rise to suspension from duty without pay pursuant to the preceding 

paragraph; 

b. commits violations of this Code of Ethics and corporate procedures, although not aimed 

at the commission of crimes, which have actually caused or facilitated the effective 

commission by another person; 

c. commits one or more criminal offenses covered by this Code of Ethics, even in its 

attempted. 

Sanctions against directors and managers 

For violation, on the part of a manager, of the rules of conduct identified by the Code, the 

disciplinary measures provided by the instruments of national collective bargaining agreements 

with categories will be applied. In this case, the sanctions will be arranged by the bodies, with 

communication to the ODV or on signaling by this side. 

 
 


